Step 3 Tool A: Site Survey Template

Tool A: Site survey template

The Site Specifics

The information gathered from this section will give you an idea of the size of the community/camp/settlement you plan to work in, how long the targeted population is expected to stay in this location, and shelter types and weather conditions that may affect the FES program design. This information will help you plan the size of the intervention and identify security and logistical concerns that may affect stove selection. Shelter types and weather conditions will help determine which stove models may be appropriate for local conditions.  The stability and longevity of the camp/settlement have implications for production and dissemination strategies, as well as for monitoring the performance/impact of your activities. 

1) Population of the community/camp/settlement

a. Total population _______________

b. Number of households _______________

c. Average size of households _______________

2) How long has this community/settlement existed in this location? ________________________________________________________
a. Is the population (Check one): ( stable     ( increasing     ( decreasing
3) To what extent are people allowed to move freely beyond the perimeters of the camp? (Check all that apply)

( Free movement

( Very little movement outside the camp

( Other (clarify) _______________________________________________________

4) Are the displaced persons living in a defined camp (blocks) or within a local community? ____________​​​​________________________________________________________

5) In what types of shelters is the population living?  (Check all that apply)
( Plastic sheeting

( Canvas/tent

( Biomass (thatch, wood, straw)

( Mud/mud wattle

( Brick or concrete

( Combination (list materials) __________________________________________
( Other __________________________________________________________

6) How densely packed are the structures?  (Check one that most closely describes the density)
( Up against (touching) each other 

( Approximately one to two meters apart

( More than three meters apart

( No uniform pattern of settlement – some structures are very near to one another, others very far

7) Is there a season of heavy rain? 

a. If so, when (which months) does it occur? ______________________________

b. Is there a cold season?  (Note: this may coincide with the rainy season)

If so, when? ________________________________________________________

Is the fire/stove commonly used for heating? ( yes     ( no
Local Logistics

Knowledge of local transportation options and obstacles can help provide information on firewood-related issues, as well as how goods and people move in and out of the area. This information can help frame an FES strategy that takes these local conditions into consideration.
8) What means of transport will your program have for transporting materials and staff? (Check all that apply)
( Airplane or helicopter 

( 4x4 vehicle

( Motorbike

( Bicycle

( Animal-powered cart

( Other _______________

9) Are the roads into/out of the site safe to travel regularly? ( yes     ( no
10) Are the roads into/out of the settlement structurally sound enough to carry vehicle traffic reliably? ( yes     ( no
11) What security measures/equipment will you have for transport of materials and people? _______________________________________________________________________

12) Will weather conditions affect your ability to transport materials/staff (heavy rains, mud, etc.)? ( yes     ( no
​​​​​​​​​​​​​​​​​​​​​​If yes, detail conditions: _____________________________________________________

13) Will project staff have limited access to the camp/settlement due to curfews or camp/settlement policies? ( yes     ( no
If yes, what are they? _______________________________________________________

14) What natural resources will your program have access to? (Check all that apply)

( Firewood

( Dung

( Straw/other agricultural residues

( Grasses/other biomass

( Clay

( Other ____________________________________________

The Market  

Knowledge of the resources and labor skills available in local market(s) will inform your selection of stove model, help you decide if it is feasible to make the stove locally, and help you estimate the cost to produce the stoves. 

15) What sort of skills and services are available among the targeted group (displaced persons) and the local community? (Check all that apply)
( Brick makers

( Metal workers

( Potters

( Kiln operators

( Teachers/trainers

( Other (i.e., artists, musicians, etc) __________________________________

16) Are there any cooking stoves for sale at the local/regional market? (List all types below; add lines if necessary)
Type 1 _________________

Type 2 _________________

Type 3 _________________

Type 4 _________________

17) Have people been observed buying stoves at the local market? ( yes     ( no
18) How much do they cost? (List cost for stoves reported in question 16)
a. Type 1 _________________
Local cost ________
US$ ______
b. Type 2 _________________
Local cost ________
US$ ______
c. Type 3 _________________
Local cost ________
US$ ______

d. Type 4 _________________
Local cost ________
US$ ______
19) Where are the markets located? 

( In the camp/settlement

( In nearby trading center

( In more distant town

( Other __________________

20) How do people and goods move from the camp to these markets? (Check all methods used)
( Walk

( Bicycle

( Their own motorized vehicle

( Ride at no cost with known or unknown people with a vehicle

( Hired/paid ride

( Other ______________________

21) What types of cooking fuel are available for purchase in the local market? (Check all that apply)
( Charcoal

( Firewood/branches

( Dung

( Biomass (agriculture waste, shrubs, roots)

( Liquefied petroleum gas (LPG)

( Kerosene

22) How much does the fuel cost? (List cost for fuel reported in question 21)
a. Charcoal: (specify unit) _________ Local cost per unit ______ US$ ______

b. Firewood: (specify unit) _________ Local cost per unit ______ US$ ______

c. Dung: (specify unit) _________ Local cost per unit ______ US$ ______

d. Biomass (agriculture waste, shrubs, roots): (specify unit) _________ Local cost per unit ______ US$ ______

e. Liquefied petroleum gas (LPG): (specify unit) _________ Local cost per unit ______US$ ______ 

f. Kerosene: (specify unit) _________ Local cost per unit ______US$ ______

Local Camp/Settlement/Community Management

Understanding the local power structure and relationships within the camp/settlement will help you develop a dissemination strategy for your stoves, and to utilize existing avenues for outreach, advocacy, and training activities. 

23) Who is in charge of this community/camp/settlement?

( Government – local or national

( Relief agencies (name) __________________________________________________

( Community/camp leader/elder (specify) _____________________________________

( Other (specify) _______________________________________________________

24) How is the community/camp/settlement itself organized? Are residents living mostly with neighbors of their pre-displacement village, or are they mixed in with people from other areas? _____________________________________________________________________

25) Are there any local rules or laws that may affect your organization’s ability to implement 
this program? Some examples include: 

( Land restrictions such as protected or park lands

( Resource harvesting restrictions

( Government or camp permits 

( VAT/import duties (Rate: _________________)
( Other: _____________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
26) Is a food ration being distributed?  ( yes     ( no 
If yes: 

i.   How often is the ration distributed? ________________________________________

ii. What does it consist of? (specify type of food and amounts per distribution) ___________________________________________________________________
___________________________________________________________________
___________________________________________________________________

27) Are cooking utensils/kits being distributed? ( yes     ( no 
If yes: 

Do they include pots? ( yes     ( no 
If yes, are the pots a standard size?  ( yes     ( no 
Are there enough? (In other words, is the target population having to purchase additional pot(s) to cook their meals?) ( yes     ( no
What other utensils are included (e.g., spoons, knives, bowls, etc.)? _____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________

Other FES Activities

It is often advisable for a new implementer to continue the work of a partially completed successful program and add capacity rather than to start a brand new FES program. This section begins to collect information that will highlight programmatic gaps, overall program impact, and possible partners for collaboration. Sometimes an FES program will start well, and then stop due to lack of funding or staff capacity—finding out what is and is not working will help you formulate a plan for successful implementation. 

28) Have there been FES programs implemented in this area in the past? ( yes   ( no 

If yes, by whom? ___________________________

Are there reports or lessons learned available? ( yes     ( no 

29) Is there an FES program being implemented at present? ( yes     ( no 

If YES: 
a. Does FES coordination exist among NGOs, local authorities, and targeted populations? 
( yes     ( no 
i. If YES, what type of coordination exists? ____________________________________
b. Are there reports or lessons learned available? ( YES     ( NO
i. If YES, are you able to access this information? ( YES     ( NO
c. What types of stoves are being promoted? ____________________________________
d. How are they being distributed?

( Freely distributed by program

( Built by participants with instruction by program

( Sold by program    Cost _________ 
e. How many households still lack an improved stove or won’t be covered by the existing program(s)?  _____________________________________________________

Cooking Fuel 

Knowing more about the fuel used for cooking, how people obtain it, and the challenges they face getting fuel will help you to select a stove model appropriate for the target community or site. The information collected in this section also will be used to tailor the household assessment.  Some of this information may also appear in the Step 3 Tool B household survey; because this information is so critical to any FES program, it is important to collect information from both community/camp/settlement leaders and average households (especially the cooks) to determine any gaps in perception that may need to be addressed in the FES program.
30) What kind of cooking fuel is used in the camp? (Check the TWO used most often)
( Wood

( Charcoal

( Animal dung

( Grass/straw/husks

( Kerosene

( LPG

( Other __________________________

31) How do people obtain fuel? (Check all that apply)

( Buy at market

( Gather outside settlement

( Given to them

( Barter

( Other __________________________  

32) Are there any cultural taboos about fuel? For example, some cultures prohibit people from touching animal dung for use in cooking or constructing stoves. ( yes     ( no 
If yes, describe in detail what they are: _____________________________________________________________________________________________________________________________________________________________________________________________________________________
33) Are people experiencing problems with the current source of fuel?  ( yes     ( no (If yes, check all below that apply)

( High price 

( Poor quality 

( Problems with personal security in obtaining fuel (specify) _________________________

( Fuel shortages 

( Long distances must be traveled to collect fuel

( Seasonal fluctuation in fuel availability

( Competition between groups for access to fuel or foraging land

( Other _______________________________________________________________
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