Step 9 Tool C: Production Log Template


Tool C: Production Log Template

This is a template of a production log that can be used for keeping track of materials used for the production of mud stoves, as well as the number of stoves produced. Sample quantities have been inserted in the materials log boxes to demonstrate how they may be used to make sure the necessary materials are on site and ready for use. You can adapt this template to suit your own production process. 
	Start of week materials log

Date: 

Checked by:

Order placed by: 
	
	End of week materials log

Date: 

Checked by:

Order placed by:

	
	Raw Materials
	
	
	Raw Materials

	
	Clay/mud
	Straw
	Water
	
	
	Clay/mud
	Straw
	Water

	Need
	50 kg
	10 kg
	25 liters
	
	Need
	50 kg
	10 kg
	25 liters

	Have
	50 kg
	10 kg
	25 liters
	
	Have
	20 kg
	2 kg
	5 liters

	Ordered (specify qty ordered)
	0
	0
	0
	
	Ordered (specify qty ordered)
	30 kg
	8 kg
	20 liters


	
	Quantity clay mixture prepared
	# of stoves molded
	Quality check 1

(molded stoves)
	# of stoves drying
	Quality check 2 
(dried stoves)
	# stoves shipped to distribution center

	
	
	
	# with correct measurements
	# incorrect and discarded
	
	# with correct measurements
	# without cracks
	# discarded for defects
	

	Mon
	
	
	
	
	
	
	
	
	

	Tues
	
	
	
	
	
	
	
	
	

	Wed
	
	
	
	
	
	
	
	
	

	Thur
	
	
	
	
	
	
	
	
	

	Fri
	
	
	
	
	
	
	
	
	

	Sat
	
	
	
	
	
	
	
	
	

	Sun
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